Crisis and Opportunities Variables always Addressed Simultaneously in Effective Management  by Bogdan, Ioan
 Procedia Economics and Finance  6 ( 2013 )  10 – 18 
2212-5671 © 2013 The Authors. Published by Elsevier B.V.
Selection and peer-review under responsibility of Faculty of Economic Sciences, Lucian Blaga University of Sibiu.
doi: 10.1016/S2212-5671(13)00107-X 
International Economic Conference of Sibiu 2013 Post Crisis Economy: Challenges and 
Opportunities, IECS 2013 
Crisis and Opportunities 
Variables Always Addressed Simultaneously in Effective Management - 
Ioan Bogdana* 
a Faculty of Economic Sciences  
Abstract  
Understanding the causes, duration and consequences of the crisis and the means to exit it are far from being regarded as 
sufficiently understood and operationalized. 
From the general components of the crisis, there was a necessity to be defined and managed separately the subjective component 
(disorientation, confusion) and the objective component, which are unequivocally different. They have to be operationalized into 
strategies, programs and tactical procedures to traverse and overcome the crisis with minimal loss. 
The paper also deals with the opportunities that crisis can create and with the measures necessary to identify and exploit these. 
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1. Background 
The overall issues presented in the abstract have very specific connotations for Romania, derived from the 
specific evolution in the recent history of the country, which, as any substantive issue should be considered with 
priority and treated as such. 
Someone who is a fine and profound connoisseur of this historical evolution asserted that Romania is unique, 
especially in the last approximately 20 years, in taking action to destroy itself with evil force, with consequences 
that seem to exceed even the losses caused by the humanity cataclysms, the devastating world wars of the last 
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century. In over 40 years of communism the market economy mechanisms were destroyed and the command 
economy mechanisms were imposed and developed, which within the specificity of such development, generated 
the expected effects, a quantitative economic growth, without precedent, with some influence also in other fields 
(social, cultural, level of civilization, etc.). 
The historical events of December 1989 and especially the economic chaos that followed, without proper 
strategies, neglecting the national potential and interest, destroyed again, all economic mechanisms, causing loss that 
determined the GDP in 1990 to be also declining, still to this moment, Romania being also the only country of the 
former communist block that still has not recovered this disparity, which had a catastrophic impact on living and 
 
Although Romania is among the major European countries, its national interest was disregarded and its national 
resources wasted by a political class that was described 
Romanian political class met three superlatives: the most incompetent, the greediest and the most arrogant in the 
-making and certain of impunity, they cast upon Romania 
with one thought only: to get rich. They robbed the country worse than the blasphemous Phanariots did. Their 
                                
However, in over 20 years of market economy, although the state did nothing to help the economy, the 
entrepreneurs created over time, ad-hoc, several new economic mechanisms, which began to operate and bear fruit, 
leading to economic growth and some social benefit in 2004. 
After 2004, through empirical politics, the emanation of several governments without a minimum of economic 
culture and of a political class unimaginably corrupted, Romania entered a new decline, and under the impact of the 
current global economic and financial crisis, addressed also without any strategy and knowledge, the mechanisms of 
the economy were again destroyed, which is far more serious than the crisis itself, by its the consequences and by 
the fact that recovering from these takes a long time. 
For a better understanding, an operating mechanism of the economy is a mechanism which ensures the 
functioning of the economy as a system, a system that consists, among others, of its structural elements and 
especially of the relations between these, depending on which the strategic and tactical objectives are set and 
resources are allocated in each organization and, of course, in the economy as a whole, ensuring the ultimate 
development performance, the synergy effect. 
2. The Systemic Approach - An Objective Requirement 
The systemic approach is a more imperative requirement nowadays, in a world of interdependencies, with an 
emphasis tendency, interdependencies that cannot be dealt with sequentially, but mandatory in a systemic manner. 
It is true that the increased complexity of the contemporary world amplifies the difficulties of a systemic 
approach. The more complex the system is - the overall business environment in which we live is one of the most 
complex systems that ever existed - requires more time for analysis. And time used for other purposes, including 
systemic analysis can lead to lost opportunities. This reality, however, cannot lead to the abandonment of the 
systemic approach - the foundation of scientific research in any field - but it has to be solved by reducing the time 
needed for the systemic analysis. This requirement is addressed scientifically by the contextual approach and the 
managerial audit, which means to monitor the system, that is, in the worst case, in real time. 
The essence of the Systems Theory requires unequivocally this analysis. According to the Systems Theory, in 
essence, a correction applied to a system element generates a chain reaction throughout the system, modifying its 
structure, relationships, goals, resources, results, etc. Therefore, any action on the system, without knowing in 
advance the reactions occurring in the system as a result of the action, constitutes the biggest risk in business and in 
any field, because they are all systems. 
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3. Other Ways of Addressing the Systemic Analysis of the Crisis 
There are other ways to compress the time needed for the systemic analysis. The remark of James Simmons, 
distinguished professor at Harvard University, is emblematic for the compression of ti
 
 
crisis and recovery of the disparity that divides us, without people deserving it, from the other EU countries and not 
only, the causes being exclusively due to politicians and governments, but also due to those of us who are, to use a 
nce, leads nowhere. 
With regard to the relationship between crisis and opportunity, we limit ourselves only to note that if the crisis 
makes people and organizations to issue many requirements, then it is natural that at least these new requirements 
are all opportunities not to mention others that only require being identified and capitalized. 
On the other hand, the crisis cannot be overcome only by applying austerity measures, said somebody whose 
name does not come to my mind.  
During the crisis, many have shown their true face and competence, in circumstances otherwise hard to imagine. 
Foreign investors, discover a sick, vicious business environment, not only in economics, but also in the political 
behavior, the frivolity of collaborators, the bureaucracy, etc. that make Romania to be unattractive for them. 
In addition to the crisis, there were developed enormous financial interests of some international circles, lower 
interest rates, that make saving not to be rewarded. The crisis was imposed and induced, with effects that the people 
will have to suffer for many years. 
In this context, the fields that add value should be a priority. After 20 years we circled back to where we started. 
We must go back to where the crisis started, to the banks that brutally stopped lending, the companies that did 
honest business were determined to lose everything. 
4. Other Causes to Be Considered In the Systemic Analysis of the Crisis and Opportunities 
We also need to start from a different background cause of the failures, referr
come to face these problems because speed was more important than the goal, speeding towards the wrong targets, 
 
As s
necessity, as day is born out of the night. In times of crisis inventions, discoveries and great strategy arise. They, 
who overcome the crisis, overcome themselves without remaining surpassed. Overcoming crisis means a return to 
 
which problems become so interesting and their solutions become so constructive that everyone is willing to work 
 
The most worrying thing is that no one listens to anyone anymore and to any problem in response, instead of 
another solution, there is manifested an offense, exclusion, although it is important to do something, not to feel 
offended. 
Considering the number of sterile discussions we see on television, we would be supposed to do nothing. 
However, we must do something, even without taking into account the politicians (who do not act for our interest, 
but only for certain interest groups and their party). 
In a partial conclusion on the above mentioned, we consider that the theme approached is not only a substantive 
ecovery, growth, and, especially, higher standards of 
living and civilization of the population, but also is of an amplitude that cannot be covered, even partially by the 
typographic space of this paper.           
Therefore, we launch for discussion only these fundamental issues, with the hope that if they are widely accepted 
as real, it will certainly be a great achievement of this scientific assembly, which by its conclusions, will be able to 
determine more profound effects than the approaches of detail. 
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5. Opinions of Several Leading Figures in the Management Science That Should Not Be Omitted from the 
Systemic Analysis of the Crisis Exit and Post  Crisis Evolution 
In the following, we will only make concrete reference to several approaches of some great minds of this century, 
which outlines the ways and means that Romania can use to find a way out of the morass in which we find 
ourselves, and especially a way out of the crisis and for the post  crisis evolution. 
Peter Drucker - appreciated by the Americans as the greatest thinker that the Management Science has ever 
created - 
assert that management is also the main way out of the crisis and of post-crisis survival within the framework of 
building the mechanisms of economy functioning, which we made reference to earlier. 
that are well-managed and p
recovering from the disparity to the other EU countries and not only, is possible only by developing the current 
management at all levels, to a superior performance. It is a requirement which, even if is compliant with the subject 
of this conference, the planned level of the approach is, we think, below the requirements mentioned above. 
It is time to explain why management is the main way of economic growth and what this concept involves, 
including, or perhaps especially with regards to scientific research. 
The background explanations are only two, namely: 
 First, management is the basic, fundamental instrument of orientation of all resources, and above all of the 
people, towards the objectives set (regardless of their nature and importance) and their motivation to achieve 
them; 
 Second, any other achievement, including, or especially of science and technology, if not integrated within the 
management and operationalized as such, has no purpose, remaining only as a contemplative value, even if it 
will be reused for science, to amplify knowledge; if it is not done with the purpose of being capitalized by 
management, it will remain the same. 
It is a harsh reality, but a reality that we are convinced that will arouse controversy, but like any reality cannot be 
changed, but only approached with lucidity, with patience, with involvement in order to overcome the crisis and not 
to generate other crises. 
This fact becomes more pressing and more important, when referring to the economy. According to George 
Bernard Shaw, who was not necessarily an economist, is nevertheless emblematic from the perspective approached. 
 
Considered the greatest economist of the last century, Nicolae N. Constantinescu, referring to the economy in 
-regulating. The state has no 
place in it! It is claimed today, at the turn of the century, that the modern economy would be guided (exclusively) by 
this figure of speech remaining from the18th century, and the state would have no place in the movement of the 
economy, as if in the US or UK, or France, the state would have no role in directing the economic development. 
Economy should be managed so as to ensure effectively a better living standard for the population. Economy and 
humanism. The economic optimum must be a human socio-economic optimum. 
People must represent at the same time the purpose and the means of the economic science principles, and this 
needs to be also technical. 
Economics cannot be conceived outside the integral human, and has to be referencing to him and his situation. 
Therefore, it cannot be only anthropocentric but has to be also humanistic. 
 
Moreover, according to the Romanian scientist Nicolae Georgescu Röd
 
 To care for the people, from a social perspective, we must add the fundamental idea that any approach to the 
crisis, and especially to the post-crisis evolution, especially in Romania, if mutations do not occur in the standard of 
living and civilization of the people, it means that the causes of the crisis are still present and parlous, and the results 
remain only images, delusions. We do not aim at the actual achievements, but at strategic and tactical developments 
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that should be trusted by the people who had to bear with this undeserved disparity for so long, and who will have to 
bear with it for even longer, if the respective conceptual developments are convincing (they cannot be something 
else but solutions, procedures and tools, such as those to which we referred earlier, proven capable to produce such 
effects). 
Therefore, we continue to outline ways to stimulate the economy, competitiveness and performance. 
- Peter Drucker added -, because the crisis exit, the recovery from the existing disparity and the 
post-  we would say, 
adapting it to the matter discussed) rather than by solving problems. Resources have to be allocated to opportunities, 
 
Nowadays practice and theory are aimed mainly at identifying the problems created by the crisis in order to solve 
Unfortunately, great efforts, both financial and human are invested into this waste of time and the worst thing is that 
opportunities are missed. 
management renounces to its traditional master, the profit, and engages in the service of value (moral, humanitarian, 
dreams.                                                                                    
validate it, and thus we support the idea that in the management aimed at solving the crisis and the economic 
disparity as well as their social effects, the value generates performance which the profit cannot, because it does not 
provide the cash flow, the efficient use of time and the risk management. Thus, new performance parameters of the 
management emerge, which are generated by value, which have not yet entered the arsenal of the managers of 
Romanian organizations, and instead of exiting crisis, we seem to be sinking deeper into it. 
 - asserts the scientist - s assertion, the 
costs are questionable, or in other words, can be redirected to other opportunities. Thus, another solution out of the 
crisis and of compressing the above mentioned disparities. 
e import of 
-edge facility, if you cannot use it to get the performance for which it was created. 
Milan Kuber, another well-known specialist, to highlight the role of management in achieving performance, 
superior performance being the only thing that could lead to the crisis exit and post- -
40% improvement in the use of capital can be achie
meant by common sense, as used in his statement, we found no other answer but the management, which opens the 
door to spectacular results, if the management rises to that level. And it can rise; if we only think of the 
inconsistencies in our organizations and of the fact that, if things were put together, in a logical, performance-
oriented manner, with no loss, this achievement becomes possible without any additional resources.      
Moreover, this conclusion is confirmed by another equally authoritative figure, Norbert Wiener, who said that 
household sense, was the means by which our ancestors survived and left us the heritage that we now have, an 
attitude that should be taught in schools from early grades. Saving means ultimately that the results are greater than 
the effort and the surplus achieved by saving should be increasingly oriented towards investments, the judicious and 
-crisis. 
Kazuo Inamori, founder and president of Kyocera Corporation, an empire manufacturing ceramic-based 
electronic components, headquartered in Kyoto, world leader, with annual sales of over $ 15 billion, formulates 
postulates which can also raise the management at the requirements of crisis exit and post-crisis survival, such as: 
 management reduces the intensity of energy consumption by increasing the intellectual resources consumption 
(the energy crisis being the worst and also permanent); 
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 managers must be completely dedicated, with sincerity and honesty, to the company, employees, customers, 
shareholders, according to the Japanese spirit; 
 pricing is the basic operation for managers (not for clerks, as it happens in most cases in our economy); 
 keep sales to a maximum and costs to a minimum. Count the entries and control the exits (we often rigorously 
control the entries and neglect the exits); 
 be original, with creative ideas (in our case, if we analyze a working day, we will be surprised to find that we 
did not create anything, but we dealt only with routine operations). 
6. Other Views on the Issue of Crisis and Opportunities 
We conclude references to the causes of the crisis, to the approach manners, and we present in the following an 
 
Their Crisis and Our Crisis 
Their crisis: Excess of investment  financialization of the economy, financial speculation instead of goods, 
financial speculation for short-term high profit, high deficits, debt without coverage. 
Our crisis: consumer debt without repayment possibilities, artificial appreciation of the domestic currency and 
thereby stimulation of imports for consumption. Excessive speculation, financial engineering, corruption and 
political bias, with no economic substance, all these suppress any normal, good initiative. Against this background, 
nobody believes in the predictions and promises of government, the state, nobody support them anymore ... because 
the crisis exit measures claimed by them are only at the expense of the poor, the market economy fails to self-
regulate all more often and the state is increasingly weak, studded with incompetent and corrupt politicians, 
possible that our fate will no longer be decided in Romania but elsewhere. 
7. Several Conclusions 
The crisis is a complex phenomenon with widespread impact, regarding primarily and directly people who bear 
with the effects of the crisis, complexity inciting all kinds of researchers, who, in turn, suggest each, in terms of their 
opinions, diverse solutions. We think, however, that the lead actor who is supposed to play the role of crisis 
manager, to end the crisis and manage the post-crisis survival, which is the state, is too easily disregarded. 
The state, in this role, in this context, should have been the first to adapt to the situation and, through it, to change 
and to put in place, in an appropriate and adequate manner, all the institutions, structures, tools and state resources. 
The state could have done these things only if they had adapted the State Management (if we do have it), to 
develop appropriate strategies and tactical procedures that would require all the other actors to adopt similar 
procedures. 
If the state had done this, it could have prevented or compressed the effect of destroying the economic basic 
relationship, namely: Money - Production Factors - Processing - Goods and Services (i.e. satisfying the social need, 
as the main way of economic development) - B - Value Added, essentially rotating capital, which, as known, by 
acceleration becomes the most important and synthetic indicator in management. 
On the other hand, every crisis is a disruption in the normal functioning of the system when the crisis occurs, so it 
is a crisis of the system. It is the result of the brutal interventions in this system, which, according to the Systems 
Theory, as shown, changes the structure of that system, its relations, objectives, resources, results and behavior in 
the macro-system in which it evolves. Only regarded as such, the crisis can be addressed scientifically, not 
chaotically and overcoming it becomes possible only through self-regulation of the respective system. 
Unfortunately, at all levels of approach, this undeniable reality, disarmingly simple to understand, was not and is not 
taken into account and treated as such. 
The business globalization and the internationalization of organizations, defining phenomena of the 
contemporary world, in the context of the global system disturbance through the brutal measures and interventions 
mentioned earlier, unfortunately, complicate the generating factors of the crisis and amplify its consequences in 
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intensity and towards areas unsuspected yet. The current global system, so fragile, was empirically and 
spontaneously formed by the entrepreneurs speculating the benefits brought by new markets. In parallel, however, 
disturbing phenomena were interposed, generated by interests other than economic and social, thus contrary to the 
requirements of normal evolution, that have affected the consolidation of the developing global economic system, 
opening an unprecedented, wide field of manifestation, for the current crisis. 
The majority of these phenomena are mostly related to what we have shown, those aspects of psychosis of the 
crisis, although it is known that over 90 percent of humanity makes a living out of business, or in a way or another 
related to business, the capital of trust between the parties is the basic linking platform, which was, as a result of this 
component of psychosis of the crisis most severely damaged. The revival of the capital of trust reconstruction, with 
small but firm steps in the beginning and then gradually expanding quantitatively and qualitatively, on medium and 
long term, remains the only way to be promoted, but which, unfortunately, is not even conceptually approached, 
although, any delay is fatal.       
From another point of view, all these discrepancies have to be reset, but according to the principles of market 
economy, adjusted with the conclusions imposed by the crisis, resettlement which, again, unfortunately, is made 
chaotically at a global level, with the involvement of the states, especially of the highly developed states, which, by 
the maneuvers of narrow interests, not only brings no solution the crisis, but also propagates its consequences to 
others, especially to the poor or developing states, which is not only immoral, but also counterproductive, because 
they do not lead to self-regulation of the global economic system, which is shattered by the crisis effects. 
The business globalization and the internationalization of organizations will remain the main dominant 
coordinate of this century. This phenomenon is defined as one that makes the state of affairs in a particular part of 
the world to irradiate, through the consequences, the implications, and therefore through the effects of the crisis at 
great distances, in other parts of the world, the interdependencies being of interest to and directly involving 
everybody. 
This reality requires restructuring activities of all international and regional organizations, to be able to stimulate 
the benefic evolution and the future self-regulation of the global economic system, including crisis mitigation and 
solving the serious current problems: the shortage of resources, pollution, poverty, corruption, terrorism, armed 
conflicts, etc. 
loan contracted with the IMF and used by Romania. 
With reference to these aspects, we have shown, for example, that there was a basic obligation of the State to the 
people to inform them unequivocally how the debts made were materialized so far, and, especially, if they had 
something to gain from this debt, the current balance, actual debt maturities and how it will comply with the refund, 
as well as the concrete sources for the payment, and in particular, their impact on the people. This type of 
information, which has been neglected for 20 years (not to say otherwise), contributed decisively to the deteriorating 
economic and political climate, to the lack of accountability in the management of a field of wide interest for the 
who pursued the goal of 
building an image for themselves. 
Although enormous public funds were spent on all kinds of scientific research, studies and papers, some more 
ridiculous and unnecessary than others, many of them bringing serious disservice to Roman
necessary funds were not allocated to create an official national structure to report systematically, in a concrete and 
unequivocal manner on the effects of the debt on the economic and social life of the nation, of the people and 
especially to report on the responsibilities generated by the errors. It would have been not only a moral obligation 
but also a state management system showing responsibility, performance, a powerful tool of economic and political 
culture. The existence of such a system, naturally, would have been also a scientific and practical platform for the 
state institutions to address differently the general issue of the crisis and, especially, to end the crisis, but also a 
serious warning, to no longer repeat the past mistakes. 
If not done until now, a last minute measure of this kind must be taken, to start such an information work, starting 
with the previous government, and going back till 1990, to stop this phenomenon of self-destruction. 
Regarding loans that are still made in various forms, there are well-known things, concepts and traditions. 
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A loan was always good if a householder engaged it to be turned into development, progress, prosperity, image, 
new perspectives regarding performance.    
A high-ranking interwar Romanian official, talking about loans, was saying that they are like rain, which, if 
dropped on a good field, enriches the owner, but if dropped on a bad field, destroys the owner. The Romanian 
people and Romania were and are a good fertile land, but 
Hopefully at this crucial time for the nation and bearing in mind the warning above, we will be able to find such 
farmers, which Romania has never really lacked, but who could not manifest their skills because of the impostors 
who took their place.      
Aware of what we are being exposed to, we want to warn, with the utmost severity and responsibility that any 
relationship of the loan with consumption, which does not add value to avoid losses, and which does not ensure the 
socio - economic development as well as reliable resources for reimbursement from its use, is a serious mistake (not 
to say otherwise) to the Romanian people in a situation in which its level of living and the general state of the 
economy and the nation are already, as noted, at a serious alarm level. 
To our knowledge, none of this happened and we witness basically a general disorganization, which makes the 
main instrument covered by our paper, the management, to be the main means of economic growth and crisis 
management, but which is unable to operate and produce effects at national level, whereas the same deficiencies are 
found in the management of all organizations, regardless of their type. 
This being the case, all the ideas with practical solutions and considerable effects, produced by the bright minds 
of the contemporary world, to which we referred just by example, are not implemented, therefore they do not 
produce the beneficial effects, and people are those who lose and suffer unjustly. 
As a general conclusion, we do not underestimate any paper from the International Reunion program, which I am 
honored to be included in, along with my intervention, and we can only hope that distinguished authors involved in 
valuable scientific research, will help highlight our opinions, which we point out with all modesty and honesty. 
8. Views on Capitalizing the Opinions and Solutions Suggested Generally within the Framework of These 
Debates 
Finally, we perform a necessary duty, to signal things and suggest solutions, which if not taken into 
consideration, is not by our fault, but the fault of those who are supposed to absorb and promote the most feasible 
solutions and even to make any necessary comments and suggestions for future actions, and we would like to 
reproduce several ideas from our previous Reunion (in 2012), or from other scientific reunions of the same period in 
which we participated, for the synthesis of which, especially under the qualitative aspect, we ask for a certain 
amount of indulgence. We will reproduce in the following several approaches from 2012, which we find of great 
value, to which we have noticed no reaction, promotion or contestation. 
  Both crises  the one in 1929 and the current one started in the U.S. Causes: 
 U.S. has one of the lowest levels of savings; 
 U.S. has one of the largest debts and China is the largest creditor; 
 Early sideslips in China represent a potential danger not only for the U.S.; 
 The division of power between the U.S. and China should impose reflections; 
 China, with an increase of 10% in the last 10 years, per year, doubled its GDP, and in 2016 will equal the 
U.S. GDP at purchasing power; 
 According to the FBI, China is the world lender. 
 The apparent cause of the crisis: The real estate market, the total debt and the debt to China, but the underlying 
cause is the gap between rich and poor, the polarization of the world (we showed in a material that 389 magnates 
of the world possess as many resources as 4 billion people). 
 The Risk Management World Congress in Bucharest in October 2004 was drawing the attention that famous 
bankruptcies that occur, originate in known risks, but these are not taken into account by managers.                                
 The wrong approach to the crisis due to the neglect of the Systems Theory, the destruction of the economy 
mechanisms without being substituted with others.        
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 The strongest withdrawing of the state from the economy took place - promoting uncontrolled speculation, 
although there is increased warning that the market alone is not the best tool for the economy self-regulation, the 
state must intervene, not to correct deviations, but to prevent them.                                                                                    
 There is need to establish a rigorous relationship between profit and responsibility. 
 The negative impact of globalization: it facilitates money laundering, the movement and actions of criminals. 
 
technologies. 
 Implications for Romania: it is the only EU state where the disparities were emphasized instead of being 
recovered. After 5 years of membership, due to the slow pace of accessing funds, Romania has become a net 
contributor to EU funds, instead of becoming a user of the EU funds.                          
 Those who work out of the country bring back money, experience, civilization, etc., but also negative effects: 
lack of insurance funds, demographic decline, lack of skilled labor, families breakdown, depopulation of certain 
regions, child neglect, etc. 
 The negative impact of IMF: loans for consumption, interference in national policies and in national creativity, 
restricting development loans (although their countries have reached their current levels through loans and they 
s to make a loan 
for consumption. The interference of others in the economic mechanisms, that impose their dogmas and interests 
against human creative independence  
escape, if the world does not wake up. The way out of the crisis should be only through creation for the people, 
for life. The national interest should come first. Unfortunately, nobody listens and nobody gets involved). 
 The economic mechanisms developed over time and then destroyed recover very difficult and take a long time to 
do so and are nobody is aware or warns about this situation. Everyone acts as they think. This is a wrong 
approach to the crisis. The world is a system of interrelated subsystems. The most important principle of science 
 the systemic approach, Systems Theory is neglected. 
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